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DAY 1

14.00 Welcome speech
FB5 Apulia Region and LB Veneto Region

14.30 Administrative and financial status of project implementation
LB Veneto Region
Presentation of budget shift proposed by partners and level of budget change at project level
Approval of project shift
Updating of time plan for project implementation

15.30 Status on WP3 development
FB1 Friuli Venezia Giulia Region
FISH.GIS implementation: results of technical meeting, status of data collection
Next step of demo realization: timing and modalities

16.10 Coffee break

16.30 Presentation of WP5 Action Plan and start up of activities
LB Veneto Region

17.15 Focus on WP2 development
FB2 Emilia-Romagna Region and FB5 Apulia region
Presentation of coordinated image templates
Presentation of  modality of implementation project communication strategy with regards to
promotional material 
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DAY 2

09.30 AAB meeting
WP coordinator: Friuli Venezia Giulia Region
Issue to be discussed (agenda will be distributed by WP leader Friuli Venezia Giulia Region):

- results of data collection of best practices with regards to action 4.2;
- round table among partners for the presentation of !implementation plan” for act. 4.2;
- action plan and modality of implementation of act. 4.3
- modalities of implementation of action WP5 . 

11.00 Coffee break

11.14 AAB meeting
WP coordinator: Friuli Venezia Giulia Region
Prosecution of works

13.00 Light lunch

14.30 ECOSEA Steering Committee
Chaired by Veneto Region
Final approval of main decisions of the two days meeting
Approval and adoption of the AAB recommendations

16.00 End of Steering committee
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